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REPERENCE & SAPC=1617/0(Rev.), dated 21 Pebpuary 1956
1. Reéferenced document designates the Base Cormander as 25X1A

responeible f-r the monazenent of the M es s facility as
including, among other responsi:ilities, the eordination of the
different suppliers? test programs., It is in connoelion with this
latter responsibility that the instant dispatch is written,

2, With the expanded scope snd the increased tewpo of opers=
tions st during reocent weeks resulbing in greater demands
on the avellabl: I, Yeadgnarters desires that the master
schedule for utilisation of the NN a-¢ #=sccisted facilitles 25X1A
ke inte consideration the needs of ail the supplicrs to instadl,
ealibrate end test their equipments, sub~assomblics, components
and associated gear and that sueh needs not be overlocked or nnw
duly delayed, Notwi thstanding the vital necessiiy for driver
training and for related important activities, equipment develop=
ment and test by suppliers must be advanced concurrently with
driver training or the eventual result will be an imbalance in
the state of readiness of the project components.

3. It is taken for granted that all the needs of all the
suppliers carnot be fally met, especia 1y when such nceds are all
for the same period of time. However, it the Rase Commender is
aware suficiently in advance of eupplisrs' needs for time,
pérscnnel, facilitics, ete., and sehedulos the needed and avail-
able rosources in cooperation with all the parti:s concerncd,
and propares 8 master schedule which is conitribited to and undere
stood by all, a definite end clear~cut plan of operation should
result. The Base Commander must use his authority, tempsred with
good judguent, to satisfy on & scheduled basis at least the minimum
requirement of each supplicr. To do less results in a waste of
svpplicr manpowsr which in scme instance is already in shert supply,
and may result in delays in having the eguipment fully eporational
end reliable by the date reguired.
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e ALl supplicrs are to be reguested to supply the Hase
Cemmander with their schedoles of need tecsts and to discuss
them fully with him, The Base (ormander will ccordinate these
requirements promptly with other bape activities a:d schedule
the neceasary porsonncl and facilities t¢ implement the suppli:rs!
reguircmonts, The suppliers will then be responsible for having
the necespary equipment and personn 1 at the hase at the scheduled
time,

5. Please advice me promptly of action being taken te implement
the sabove procedire end of any policy problem which nmay arise in
connuction thorew:th, Frem tlme to time, as developed, T desire
to ricelve copies of the masber schedule of coordinated op rations
planned for the ensulng week or weeks., <opies of such schedules
ahould prompily be made available to all operating eschelons and
to all supplicrs.

6. 1In view of the present scheduled operaticnel dates I cannot
25X1A emphagize t o strongly the urgent need for coordinating activities
st I i the menner indicsted herein.

Ve

RICHARD M., BISSELL, JR.
Project Director

17 March 1956
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